Surrey City Council
           Monday, April 7th, 2014
       Regular Meeting
7:00 pm

Present:
Mayor:  Terry Johnson. Council Members:  Leann Alexander, Chuck Schmidt, Steve Fennewald, Rod Hjelden and Karla Walsh.  Public Works Director:  Kent Wood.  Chief of Police:  Kevin Howe.  City Clerk/Planning & Zoning President:  Kim Shaw.  City Administrator:  Jason Vaagen  
REGULAR MEETING
Mayor Johnson called the meeting to order at 7:00 pm.  Mayor Johnson asked to cite The Pledge of Allegiance.
Review & Approval of Minutes and Financial/Other Reports:
Mayor Johnson asked for a motion to approve the consent agenda and the financial reports, including bills to be paid for $161,451.20 and payroll for $40,536.23.  Walsh made a motion to approve the consent agenda and financial reports.  Hjelden seconded.  Roll Call:  Walsh-aye; Hjelden-aye; Fennewald-aye; Hjelden-aye; Alexander-aye.
Unfinished Business:
Discussion ensued regarding ordinance revisions for Chapter 7 and Chapter 12.  Travis Zablotney addressed Council regarding the Capital Improvement Recovery Fee.  He asked timing of payment be evaluated and allowed to be paid through the building permit.  Travis also pointed out issues he saw with city ordinance changes.  Discussion ensued regarding ordinance changes.
Discussion ensued regarding Capital Improvement Recovery Fee and the potential to change when the fee is recovered.  Discussion ensued further on this.  Schmidt made a motion to amend timing of payment and sending back paragraph 8 on page 12-23 under Article 6 and amend wording and 12-62 last paragraph under 12.1502, and the street naming sending these back to Planning & Zoning for review.  Walsh seconded.  Roll Call:  Schmidt-aye; Walsh-aye; Hjelden-aye; Alexander-aye; Fennewald-aye.
Tracy Day addressed Council regarding zoning Ordinances being different for rural Ag.  

Discussion ensued regarding second reading of Chapter 7.  Fennewald made a motion to approve second reading of 7.0901.  Walsh seconded.  Roll Call:  Fennewald-aye; Walsh-aye; Schmidt-aye; Hjelden-aye; Alexander-aye.

Monthly Business:
Discussion ensued regarding City Wide Clean-up.  Council concurred the barbeque is a good idea.  Schmidt made a motion to approve the City Wide Clean-up and barbeque.  Alexander seconded.  Roll Call:  Schmidt-aye; Alexander-aye; Hjelden-aye; Fennewald-aye; Walsh-aye.
Discussion ensued regarding the Facebook Policy Shaw presented because of training.

Tracy Day addressed Council regarding building permit and plan to move house in.  Discussion ensued.  Walsh made a motion to approve the home coming in.  Alexander seconded.  Roll Call:  Walsh-aye; Alexander-aye; Fennewald-aye; Hjelden-aye; Schmidt-aye.

Tracy Day also addressed Council regarding storing guns in Police Department for Hunter’s Safety.  Discussion ensued.  

Walsh made a motion to approve the Engineer’s Plans.  Hjelden seconded.  Roll Call:  Walsh-aye; Schmidt-aye; Fennewald-aye; Alexander-aye; Hjelden-aye.

Walsh made a motion to approve the water main improvement bid.  Schmidt seconded.  Roll Call:  Walsh-aye; Schmidt-aye; Hjelden-aye; Fennewald-aye; Alexander-aye.
Schmidt made a motion to approve preparation of detailed plans.  Fennewald seconded.  Roll Call:  Schmidt-aye; Fennewald-aye; Hjelden-aye; Walsh-aye; Alexander-aye.

Discussion ensued regarding Water System Improvement bid awards.  Trevor from AE2S addressed Council regarding the bids that came in.  Schmidt made a motion to award water main improvement bid to S. J. Louis.  Walsh seconded.  Roll Call:  Schmidt-aye; Walsh-aye; Hjelden-aye; Fennewald-aye; Alexander-aye.

Walsh made a motion to award Contract 1 to Spinella Construction and Contract 2 to Main Electric for pump station rehab.  Hjelden-seconded.  Roll Call:  Walsh-aye; Hjelden-aye; Schmidt-aye; Fennewald-aye; Alexander-aye.

Derek from Precision Plus gave Council an update regarding the project at the request of Public Works Director Wood.  Discussion ensued.

Rich from Silver Springs gave Council an update regarding the project at the request of Public Works Director Wood.  Discussion ensued.

Administrator Vaagen addressed Council about the “drawing of straws” for the name placement on the ballot. 

Mayor Johnson addressed that there will be a Tax Equalization meeting and Special Meeting on April 22.

Discussion ensued regarding the Commercial property tax exemption.  
Fennewald made a motion to approve local charity permit for Relay for Life.  Hjelden seconded.  Roll Call:  Fennewald-aye; Hjelden-aye; Walsh-aye; Alexander-aye; Schmidt-aye.

Mayor:
No business to discuss.
Public Works:
Public Works Director Wood addressed Council regarding street sweeping bid he received from Boger & Sons.  Schmidt made a motion to approve the street sweeping bid for Boger & Sons.  Fennewald seconded.  Roll Call:  Schmidt-aye; Fennewald-aye; Walsh-aye; Alexander-aye; Hjelden-aye.
Public Works Director Wood addressed Council regarding Public Works Employee Keith Hegney and his job performance. 

Police:
Police Chief Howe addressed Council regarding scheduling.

Police Chief Howe addressed Council regarding scheduling the interviews for Police Officers the week of April 21.

Police Chief Howe addressed Council regarding vehicle updates.

Police Chief Howe addressed Council regarding part-time officer updates.  Council asked that Chief Howe or Administrator Vaagen email Council when new officer is on patrol.

Engineer’s Report:
Trevor discussed the Engineer’s report.  

Discussion ensued regarding the Water Tower logo options.
Discussion ensued regarding the Energy Impact Application.  Hjelden made a motion to approve completing the Energy Impact Application.  Walsh seconded.  Roll Call:  Hjelden-aye; Walsh-aye; Fennewald-aye; Schmidt-aye; Alexander-aye.

-Mayor Johnson recessed meeting for ten minutes.
-Mayor Johnson called meeting back to order at 9:05 pm.

City Administrator:
Administrator Vaagen addressed being gone Thursday and Friday for Human Resources training.
Administrator Vaagen informed Council that there would be a NDLC Regional Meeting on April 24 in Surrey.
Administrator Vaagen addressed Council regarding the employee evaluations.  Discussion ensued.  The first evaluation discussed was Public Works Director Wood.  Discussion ensued with Public Works Director Wood.  Discussion ensued to reevaluate later.  Schmidt suggested two months.

Walsh asked Administrator Vaagen to get together next week to finalize changes to personnel policy.  

Discussion ensued regarding when to reevaluate.  Council concurred to meet regarding Personnel Policy at 5:45 pm on April 22.  Schmidt made a motion to approve all employee evaluations other than the City Administrator.  Fennewald seconded.  Roll Call:  Schmidt-aye; Fennewald-aye; Hjelden-aye; Walsh-aye; Alexander-aye.

Administrator Vaagen discussed vacation and employees being able to carry over up to 80 hours of vacation.  Discussion ensued.  Council concurred to have a representative of staff address the reason(s) they need the carry over.
Discussion ensued regarding 3rd Avenue SW drainage.  The City is first on the list from Mudd One, and Administrator Vaagen will talk to Ackerman to ensure that the staking is in place.
Fennewald exited the meeting.

Discussion ensued regarding the drainage from BNSF property.  Administrator Vaagen was instructed to check with other entities on if they have had luck with this.

Discussion ensued regarding the Magic Fund Rural Marketing Match Application.

Discussion ensued regarding setting a ceiling on purchases that need to be made without Council’s approval.  Walsh made a motion to set the ceiling for purchases at $500 with purchase order and auditing procedures in place.  Hjelden seconded.  Roll Call:  Walsh-aye; Hjelden-aye; Schmidt-aye; Alexander-aye.

Other Business:
Travis Zablotney discussed the water agreement between the City and North Prairie Rural Water regarding agreements for extra-territorial areas.
Schmidt made a motion to adjourn.  Hjelden seconded.









April 8th, 2014
  
Jason Vaagen, City Administrator



Date Submitted

Terry Johnson, Mayor




Date Approved

*THESE MINUTES HAVE NOT YET BEEN APPROVED BY THE CITY COUNCIL*
