City of Surrey
Preliminary Budget Meeting
July 29, 2020

Present:  Chuck Tollefson, Mike Thiesen, Steve Fennewald, Elaine Christianson, Jenny Johns, Twila Gantzer.  Also present:  Diane Fugere, Nikkole Malone, AJ Waller and Anna Olson.

Discussion began with the General Fund Revenue.   Fugere suggested interest earned be split between the General Fund; Highway Fund and Enterprise Funds.   Building permit fees were discussed; liquor license, state aid, disabled veterans.  Johns stated the vector control has to be it’s own fund.  Fugere explained when utility billing is closed out monthly, the amount collected under vector control is sent to accounting and into this general vector control fund.    At the end of the year the balance in the vector control fund is transferred to the dedicated Vector Control fund.   Johns stated she feels the $3.00 charge on the water bills for vector control is too high.  Discussion followed.  Johns would like to see it reduced to $1.25.  Christianson stated if we reduce it to $1.00 per month at 522 water bills, that’s over $6000.00 which should be enough to pay for the chemicals.   Discussion on a new fogger, AJ stated the one we have now is obsolete and you cannot find parts for it.  He informed council he can’t find a side-by-side for what the city needs it for any cheaper than $13,000.00.   Fennewald suggested cutting the $3.00 charge in half to $1.50.  Christianson stated she has other suggestions for changes to water bill charges and would like to wait until later in the budget process to discuss further.   Vector control revenue was reduced to $9,350.00 effective January 1, 2021.  

Fennewald questioned the amount of fines and forfeitures projected revenues.  He feels $30,000 is to high.  The amount was reduced to $20,000.00.  

Discussion followed on pay increases.  Fennewald asked what percent was used, Fugere stated 2%.  Johns asked about the city clerk position becoming a full-time position.  Fennewald stated he’d asked that it be included in the budget due to the city losing the Odyssey program and everything needing to be done manually in the future.   He doesn’t feel the court work can be completed in only 30 hours a week.  Johns asked if we are using Quickbooks, Fugere stated they don’t have the password for it.

Johns asked about John Doyle obtaining his CDL, Waller stated he has his permit but not the license.  He also stated he has his vector control and week spraying license.   Doyle has tested a few times, twice there were issues with the truck.  Dickinson stated it is ridiculous taking this long.  Discussion followed regarding overtime. 

Fennewald asked about the attorney fees.   He thinks it’s out of control.  Council discussed the letter from Attorney Schultz stating he’s averaging $2,500 per month with the city and asked if the city would like to go with a $2,500 retainer rather than $1,000 for the first few hours and $175 per hour thereafter.
Discussion on having the attorney come to council meetings for an allotted amount of time, discuss city business that involves him, then leave the meeting.   Council decided to stay with the $1,000 retainer and $175/hour thereafter.  

Fennewald asked about travel/dues/meetings.  As there is no NDLC convention this year, Fugere reduced the amount estimated for 2020 but increased it for 2021 considering that a new police chief may have to travel more in the first year of employment.   Fugere explained the $10,000 for 2021 is broken down as; $6,000 police department; $2,000 public works; $2,000 other.   Council asked that it be changed to $8,000 as follows:  $3,500 police department; $3,500 public works; $1,000 other.  

Johns asked why streetlights are so high.   Fugere will run a report and have an answer for that at the next meeting. 

Fugere discussed office supplies/postage.  Included in the $9,000 is $4,500 for purchase of a good, used copier, getting rid of the Konica currently in use which costs the city approximately $600 per month.  The lease is up in February 2021 and it will not be renewed.  

Fugere discussed the software line item.  $7,500 is budgeted for annual support for Black Mountain, she would like to include adding automatic bank drafting and emailing for water bills at a cost of $1,100 each, one-time fee.   Johns stated Velva offers both of those services and she thinks they are not worth the money, Fugere thinks they are.  Dickinson asked if that takes away a lot from the clerk’s position; Fugere said not really, Thiesen said you still have to make up the bill, Gantzer said, you still have to post it.   Johns stated 30 people are signed up in Velva.  Malone stated the postage for water bills is $146.00.  Fugere stated the expenses of bill cards, toner and employee time are expensive as well.   Fugere said let’s just offer it, it’s 2020, people want these types of services.  Christianson said everything she has is online, several others said yes in agreement.   Fugere stated people comment “you are the only bill I have that I have that I have to write a check for”.  Thiesen stated his wife pays everything online except the water bill.  

Fugere stated utilities were reduced by $5,000 as some of it is being expensed to enterprise as it should be.    Miscellaneous was reduced to $1,000 as there were things paid in the past out of miscellaneous that possibly shouldn’t have been.   Gantzer and Thiesen asked why $16,000 was in miscellaneous for 2019.   Fugere will bring a report with the breakdown to the next meeting.   Christianson asked if something was just expensed out to the wrong line item.  Fugere isn’t sure if something unusual came up and someone wasn’t sure where to put it so that’s where it went.   Fennewald stated with 3-4 different people in and out of the office that could be why also.  

Johns asked if there were any engineering projects coming up.  Fugere stated she doesn’t like to use a low number on engineering as you never know what may come up during the year.   Dickinson asked if the railroad sidewalk project engineering was included in this.  Johns asked if we pay the engineer to come to every meeting.

Fugere went back to advertising; it was increased due to needing to publish minutes per the 2020 election results.   She reduced the telephone expense due to removing the public works and police department cell phones.  The audit expense has been increased by Rath & Mehrer.  Fugere called them to inquire about the increase from $5,700 - $7,000.  Gantzer asked if this was for two years; Fugere stated it is only for one year.  Thiesen asked what they said about the increase; Fugere stated it is because things are harder to complete here because there is no organization and it takes them longer.  Gantzer state that maybe as time goes by the price will go down to a reasonable amount.   Fugere stated Burlington pays about $3,600 for two years of audits.  Gantzer stated the school pays $3,600 for two years as well.    Christianson hopes with future organization the cost will be reduced.  

Back to engineering, Dickinson asked about the sidewalk project and was told that expense is in the project.  Tollefson asked Johns what Velva pays for engineering.  Johns indicated around $20,000 but that they have projects, street repair, water & sewer.  Council asked to change the engineering expense to $16,000.00.    Fugere reported the North Building loan is paid off.

The police department budget was reviewed.   Johns questioned starting the chief of police out at $30/hour.  Discussion followed.  Johns would like to consider bringing Kevin Howe back as part-time chief.  Olson stated she’d taken a pay cut to work for Surrey.  Olson also stated the sergeant is making around $28/hour.   Dickinson stated there’s been a lot of complaints around town when there are two officers on duty at the same time.   Talk of Howe molding another officer to take over as chief.  Dickinson stated you won’t find anyone more qualified.   Fugere asked Fennewald if he wanted to handle it as police commissioner so he’s in the loop.   Tollefson and Fennewald will talk to Howe.   Tollefson stated he thinks Howe would like to have another full-time officer if he were working part-time as chief.   Dickinson stated two officers on duty at the same time has to stop.  Fugere said she thinks they overlap a little but not on duty the whole shift at the same time.   Fugere stated if Howe is paid $18,000 and another officer is hired, the difference would still be in the police budget as payroll for that new officer.  Gantzer doesn’t think we’d get a chief for $60,000.  Johns stated Coca started out at $24 or $24/hour.  Dickinson said they got a big raise last year.  Gantzer wants to leave the numbers as they are now and see what Howe says.     Dickinson wants to reduce the chief of police payroll by $10,000.   Thiesen stated Coca was constantly looking for grants; he got radios; vests; computer last year.  

Highway fund budget was reviewed.  Street repair was reduced due to all the crack sealing this year.  

Capital Improvements regarding highway capital outlay.    Discussion on purchase of the dump truck from Kelsey Fred.  Waller discussed other items public works would like to purchase.  Waller wants to purchase 2 loader tires to have on hand.   Steve and Brent will look at the truck before the next regular meeting.
Discussion on setting up a Jetter Replacement Fund.  

Reviewed the Water funds; added $5000 to water main connection.  Reviewed Sewer funds.  

Reviewed the Garbage fund; Circle Sanitation has been overpaid approximately $14,000 in three of the last five years.  Fugere gave two scenarios with reduced rates: one for $16.50 and one for $17.00.  Fugere asked council why the city has a Garbage Reserve Fund, discussion followed.  Johns suggested the $12,500 in garbage reserve transfer out be combined with the $4,000 for Capital Equipment transfer out for a total of $16,500 in the Capital Equipment transfer out.  Discussion on reducing the garbage rate.  Christianson talked about reducing the garbage rate and increasing the water rate.   Fugere suggested an increase in the base rate from $25.00 to $27.40.  Johns would like to see the per thousand rate change rather than the base.  $7.00 per thousand was suggested.  

Council reviewed information on past due special assessments:  Water Tower $104,260; TIF:  $76,036.  Christianson stated, if everyone paid their taxes current, the city would get an extra $200,000.

Johns spoke about the park state aid money that was calculated at $9450.  Gantzer stated the city has not been giving the park any money and that’s not right.  Discussion on the percentage to be paid to the park. Thiesen talked about the fact that an agreement was never made between the park and the city on this matter.   Thiesen asked Quist what the park board wanted.   Quist said they want 20%.   Gantzer would like the percentage to be 15%.   Fennewald stated the city is doing the books.  Auditor Jayson Rath suggested 20%.  Johns wants the amount to be $18,900; 20%.  Thiesen said it was a suggestion from an auditor.  Johns said we are not going to present a preliminary budget less than 20%.  Gantzer agreed as that amount can always be lowered.   Thiesen asked why there wasn’t an agreement back in 2015 when this was learned about.  Fennewald wants to come up with a number and be done with the park and they handle everything on their own.  Johns suggested setting up a meeting with the park board and the city.

Tollefson asked where Derek’s (Undhjem) money was in the budget.  Fugere stated she’d sent him a text inquiring about the amount and if there was one payment to the city or two and hadn’t received an answer.  

Johns asked about the council meeting at 6:00 for the preliminary budget, then 6:30 meet with the park board for ½ hour before the regular meeting starts.

Dickinson stated that Fennewald should talk to Kevin Howe with Tollefson.  

Olson stated Coca has the top 7 applications ready for council review.

The meeting was adjourned.

These minutes subject to review and revision by council.


