City of Surrey
Regular Council Meeting
July 6, 2020

Present:  Chuck Tollefson, Mike Thiesen, Steve Fennewald, Brent Dickinson, Elaine Christianson, Twila Gantzer,  Jenny Johns
Absent: none
Also Present:  Diane Fugere, AJ Waller, Luis Coca, Anna Olson, Attorney Andrew Schultz

Tollefson called the meeting to order at 7:00 p.m.

The Pledge of Allegiance was recited.

Christianson moved to approve the minutes of the June meetings with adding “Vice” to the reorganizational meeting minutes with regard to the appointment of Council Vice President, Gantzer seconded; Christianson – yes; Gantzer – yes;  Thiesen – yes; Johns – yes, Fennewald – yes; Dickinson – yes; motion carried.

Fennewald stated he and Christianson had some questions on the list of bills but stated it could probably be settled with a one-on-one with Fugere.  Fugere asked that a bill received from Dakota Fire Extinguishers for $504.87 be added to the list for servicing the city fire extinguishers.   Fennewald asked about the bill from Kelsey’s Bobcat for relocating the RV Dump totaling $18,005.67 and the list shows $18,305.68.  Fugere reported he’d helped Wallers install a culvert by Undhjem.  Fennewald stated his second question was if that was a city bill or more of a park bill.  Tollefson indicated it is a city bill and that the park put the sewer dump in on park land but council didn’t like it there so they volunteered to put it in the RV Park.  Dickinson stated it was put in front of the concession stand at the ball diamonds and we had it moved into the RV Park.  Johns stated the first spot was approved by First District and that she has questions on this bill also.  When it was quoted it was just a little over $10,000.00 and from what she understood, the holding tank, what it was originally; I don’t know who approved it, but, it basically now is a lift station and we have a city resident attached to it so it is no longer a holding tank it is now a city lift station.  It was stated the city resident mentioned is Wade Mueller.  Thiesen asked how that happened.  Fugere stated he called and asked if he could be connected to city sewer and she asked Mayor Tollefson about it and they determined it would be okay.   Thiesen asked if that cost the city more money, Fugere stated Mueller was to pay his share of the project.  Kelsey Fred stated Mueller did pay his share.  Thiesen stated but that totally changes everything, doesn’t it, and that’s not what we approved.  Dickinson stated  that Fugere approved it.  Fugere stated she and Mayor Tollefson approved it and that she’d kept the mayor in the loop on everything.   Steve Quist, Park Board President, asked who pays the electric on it and what about indemnity and that he feels the park board will be responsible for it, if the line freezes and everything else as the park had nothing to do with that.   Johns stated at this point it’s a lift station and needs to get hooked up to Scada and there needs to be a high flow light hooked up to it and it needs to be checked two, three times a week by Public Works.  She stated, this was never approved so she was wondering…the contractor did what he was supposed to do so the bill will get approved but she wondered how it changed and wants to make sure the park has zero liability.  Thiesen asked why it wasn’t discussed.  Johns stated it’s a major thing, it should have had engineering, state health department approval, any time you change infrastructure to this magnitude.  She stated, the people across the road, the Axtman’s were told that, if sewer ever came close to them, they’d have to connect to it and now it’s close.  She stated, so this went from a holding tank that was supposed to be a maximum of two feet underground, pumped out two times a year, electricity turned on for six months to a full-blown year-round lift station.  Fugere and Fred discussed having to install a different, larger tank as the first one floated out of the ground as the water table is so high there.   Thiesen stated he understands that it required a bigger tank.  Johns stated, it had to be insulated at this point because it’s year-round so if it does freeze up that’s going to go right back into the homeowner’s property which would not, hopefully, put liability on the park and that she feels like there needs to be a document written up.  Christianson asked if Mueller was on septic before this, Tollefson said yes.  Johns said, septic and a drain field.  Thiesen asked why it was even an option.  Fennewald stated it never should have been an option.  Johns stated it should have had engineering.  Kelsey Fred indicated he’d spoken with Delvin Walters on the pump; Delvin’s been doing this type of work for over 30 years.  Thiesen stated there was no stamp on it and that’s a problem.  Johns stated she wasn’t saying the bill shouldn’t be approved because this is what he was told to do and she thinks he cut down his labor by one hundred percent because he saw the cost increasing and he knew what the original quote was.  Dickinson stated the bill just to move it in to the RV Park was about $10,000 from Kelsey and about $2,200 from Burlington Electric, Thiesen said, yes it was just under $13,000.00.  Fennewald asked how much Mueller is paying, Kelsey stated, Mueller paid for his portion, his holding tank, his line bored in all the way.  Johns stated, the way she sees it Mueller is not liable for anything, he asked the question, he was approved, there was a verbal agreement she assumed.  Kelsey said Mueller paid $4,500 just to have his line bored in and another $4,200 to put in all the rest of it.  Fennewald asked Mayor Tollefson if he approved this, he stated, yes, it seemed like a good opportunity.  Fennewald asked, how did that work out?  Tollefson stated it should work out fine. Fennewald said the city’s on the hook for another $8,000 now plus whatever we have to do as far as a Scada system.  Thiesen said plus keeping the power on all year.  Fennewald said, you can’t do that.  Dickinson said we would have had to do something with the power, Fennewald said, well that’s fine if we have to do something but you don’t say, well let’s just do it, what, you and him decided?  Dickinson said, no I was in on it last summer to move it to the RV park.  Christianson said, but not to have Mueller on it.  Dickinson said he didn’t know anything about that until just lately.  Thiesen asked, just lately, when?  Dickinson said just last week when I heard it was done.  Tollefson said the concrete tank was necessary because of the high water table.  Thiesen asked Dickinson; you knew about this last week?
Dickinson stated, all he heard was, I drove by it and asked what, you know, it was in the ground, I didn’t know Wade was hooked up until I talked to Kelsey.  Tollefson said the tank and the pump and everything had to be put in, the original small tank wouldn’t work because of the high water table so they had to put in a big pump and a big tank to keep it down.  Thiesen said, that’s understandable.  Tollefson stated Mueller paid his share so the only other difference is having the electricity to run the trash pump to take it up to the manhole.  Kelsey indicated more expense in digging it deeper as well as the boring, he couldn’t dig it for what he charged to bore it.  Thiesen said by allowing Mueller to tie into it the city is on the hook for a lot.  Chuck Schultz asked if he paid a connection fee, Fugere stated he’d paid that some years ago.  Someone asked how the decision had been made by two people and not the whole board.  Tollefson stated, because we have an administrator, she runs things.  She asked me about it and I agreed, if you want to have council run everything then you don’t need an administrator or a mayor.  You’d have to have a council meeting every week just to vote on everything.  Fennewald said, that’s not true Chuck, that’s something totally different than a lift station, you just approved a lift station.  Chuck said, $3,000 extra?  Fennewald said, that’s fine, you have a meeting, you discuss it and 90% sure we’d have done it as you’re doing it but you can’t just do it.  Karla Walsh discussed that it’s pretty clear in the ordinances that anything spent in excess of $1, 000 for equipment and supplies has to come before council.  It’s in the ordinance.  If you knew you were going to be spending more than $1,000 and changing the entire scope of a project approved by the council, regardless if it needed a special or not and as you can see right across the board here you have differing opinions and that’s why you need to have a council meeting, when you are spending money, there are laws you have to follow and you did not follow that law.  Twila asked, how do we fix this?  The work is obviously already done.  Attorney Schultz indicated it would take him a while to look into everything that happened so I can give an educated opinion.  Christianson stated we need to get ahold of our engineer to have him review it with Kelsey to make sure it’s  feasible for Mueller to be hooked up, usually when you do this kind of stuff you have your engineer involved.  Discussion; people talking at once, unable to decipher one conversation from the other.  Thiesen asked where Kelsey received his direction from.  Kelsey said, I called Diane, I had Wade talk to Diane, I had him send a letter because I didn’t want to get in the middle of it.  Fugere stated, Kelsey was in the office one day and Chuck was here also and we all talked about it; Kelsey said yes.  Hein-Sack indicated it was to be only an RV dump with no one tying in.  Johns stated she wants to make sure the park has no liability held against them.  Discussion returned to the Axtman’s.  Johns asked where the money was going to come from, Fugere state city sales tax.  Thiesen asked Johns how she is so versed in this matter and did she find out about this last week too, Johns said yes she did and that Kelsey told her.  Thiesen asked, can we stop informing part of the council and inform all of the council when stuff like this happens, so we’re all informed, we need to come through Diane so we all get an email so we know what’s up.  Karla Walsh asked about considering special assessing the project if Scada and possibly a generator is added as well as annual maintenance.
Discussion on recouping the money spent on this.  Johns asked if the man basket purchased was budgeted for, Diane said, yes it was.   Fugere asked if she should contact the engineer on the RV Dump matter.   Johns made a motion to pay the payroll and bills, Dickinson seconded.  Dickinson asked about the jetter repair bill.   Public Works AJ Waller stated the pump went out on it; there were six valves in the pump and three of the six were broke; two of the six valves had been broken for quite a while, the third finally broke.  Gaskets were replaced as well as the valves, it was still surging badly, they fund the head was cracked so we made the decision to get the head fixed for half the price of ordering a new head.  They put it back together, it was still surging hard, they tore it apart again, found some more cracks, they welded and bored it about four times and only charged us for one time.  We got the jetter back, used it twice and took it back to the shop for other parts and repairs.  It’s an old jetter that’s seen a lot of use.   Fennewald asked where the extra eight grand was coming from for the RV Dump and did the council just approve paying for it, Johns stated she wasn’t on council then but yes it had been approved.  Dickinson stated it was best to get it away from the concession stand and over in the RV Park.  Johns stated it was used only 2 – 3 times per week at most and the RV park couldn’t open last spring until it was moved.  Fennewald asked if we had any idea where we would pull the money out of.  Fugere stated it would come out of the city sales tax fund.  Johns – yes; Dickinson – yes; Christianson – yes; Fennewald – no; Thiesen – yes; Gantzer – no, motion carried.

Discussion on contacting the city engineer.  Gantzer moved to contact the city engineer on the RV dump matter and have council view that information before any more decisions are made on this matter with Thiesen and Fennewald contacting the engineer on the matter as well.  Fennewald seconded; Gantzer – yes; Fennewald – yes; Dickinson – yes; Christianson – yes; Johns – yes; Thiesen – yes, motion carried.

Christianson moved to approve financial reports, Thiesen seconded; Christianson – yes; Thiesen – yes; Gantzer – yes; Johns – yes; Dickinson – yes; Fennewald – yes, motion carried.

Christianson moved to approve on 2nd  Reading: Be It Resolved by The City Council Of The City Of Surrey that the following ordinance be amended:
9.0113    Who May Tap Main
No person other than an authorized officer of the City of Surrey or any employee or assistant in the office of the City Council or n the office of the City Water Department, shall tap or make any perforation or opening of any kind in any street, water main, or any public street, avenue, alley, or public ground, or any other pipe, where ever the same may be, from which water from the city may be drawn.

The top or cap of said stop box shall in all cases be on a level with the top of the curb, and if there is no curb the same shall be placed in the sidewalk, not more than six (6) inches from the roadway side of the walk.

Where there is a curb, the stop box shall be placed inside the curb and as near thereto as possible.  Should it become necessary to dig out the stop box for the purpose of turning the water on or off, the water take, or the city property holder will be required to stand expense of the same.

9.0114    Curb Cock Requirements 
When installing a curb stop it shall be required that a gate valve box shall be installed around the curb stop at curb level to ensure the ability to locate the curb stop.

[bookmark: _Hlk37840589]9.0115    Connecting to System, Payment    (Amended 11/1996)
Persons desirous of taking water from or connecting in any manner with the Water System of the City must pay all the expenses thereof.  These expenses include, but are not limited to, the cost of the corporation cock, the cost of the attached iron shut-off box, the connection costs identified in Section 9-0109, and any rates and charges adopted by the City Council and maintained by the City Auditor.

Persons desirous of utilizing or connecting in any manner with the Sewer System of the City must pay all expenses thereof. These expenses shall be determined by the City. Any and all fees and charges for connection to the City’s sanitary sewer system must be paid at the time the residential, commercial, or multiple dwelling is connected to the City of Surrey’s sewer system.

9.0116    City Consumer to Keep Pipes and Fixtures in Repair
All service pipes, stop cocks, corporation cocks, and other fixtures from the main to the curb line and including the shutoff box, must be laid and attached and kept in repair and kept from frost at the expense of the city, and said service pipes and fixtures will and shall remain under the control of the city.  The City shall maintain from the main to the curb stop, including the curb stop box, the property owner is responsible for repairs from the curb stop top to the structure.   said applicant waiving and releasing all claim thereto of control except the duty of keeping the same in repair and protecting the same as herein provided.

9.0117   City Property Owner Liable for Repairs Made by the City
At any time when the service pipe from the city water main to the meter becomes out to repair, is frozen up, or damaged by frost or otherwise, the City Superintendent of Water and Sewer Surrey Public Works Department shall immediately cause such service pipe to be repaired at the cost and expense of the property owner city.   of the property served by such service pipe; and upon the completion of such repair the water shall be left turned off and shall remain turned off until such time as the costs of such repair are paid by the owner.  Fennewald seconded.  Much discussion followed regarding budgeting for this, no control on who can come in to do the work, reimbursement,  expensing the cost to the property owner, adding wording to the ordinance to allow certification to the county to collect the amount due.  Johns and Christianson do not believe the city has the funds to take on replacing curb stops.  Tollefson discussed the curb stops being located in the back yard on 4th Ave and 3rd so the curb stop would be on the person’s property and could not be allowed….Christian:  But there are easements there that the city has the right to access those.   Christianson rescinded the motion, Fennewald rescinded his second.  

Christianson moved to approve on 2nd Reading,  BE IT RESOLVED BY THE CITY OF SURREY:
9.0117	Property Owner Liable for Repairs Made by the City.
At any time when the service pipe from the city water main to the meter becomes out to repair or replacement, is frozen up, or damaged by frost or otherwise, the City Superintendent of Water and Sewer property owner shall cause such service pipe to be repaired at the cost and expense of the property owner of the property served by such service pipe, upon twenty-four hours of becoming aware of the need of such repair or replacement, by utilizing any person licensed in the State of North Dakota to do so.;  If the property owner shall fail to do so within the time proscribed herein, the Surrey Public Works Department shall cause the service pipe to be repaired or replaced, and upon completion of such repair or replacement the water shall be left turned off and shall remain turned off until such time as the costs of such repair or replacement are paid by the property owner.  If the property owner does not pay the amount of the repair before that year’s deadline for reporting assessments to the county, the unpaid amount shall be assessed against the property.  Fennewald seconded:  Christianson – yes; Fennewald – yes; 

Discussion on special assessments on property in Silver Springs in the city’s name that should be in the park’s name.  
Fennewald stated he does not want to give the land to the park.  Thiesen said the reason the land is not in the park’s name is because there wasn’t always a park board and now that we have a park board, do we want to give that all away, what happens if the park board goes away.  Steve Quist stated that was taken care of by ordinance at the last meeting which states the land would go back to the city.  Quist stated he wants the land but not with assessments on it.  He also talked about the state aid issue regarding the percentage the park board is allowed.  Thiesen asked what the city is required to give the park board.  Quist stated there has to be an agreement between the city and the park board and that the park board is not going to accept the 10%.  Thiesen asked, so you don’t want any?  Quist stated 20% is what the city auditor (Rath) recommended.  Johns stated she and Kim were standing there when the auditor said it.  Inaudible, many talking at once.  Kim Shaw stated the Silver Springs city property should never have been assessed specials as only buildable lots were supposed to be assessed.  The matter was tabled for more information.

New Business
Discussion on Stephanie Bodle’s exit letter.  Christianson asked about the schedule for court, when do they meet.  Fennewald read a portion of the letter regarding the court files being a mess and disaster, everything from lack of entering, proper documentation, many times the cases never being entered or having anything done with them.  No rhyme or reason in how things were kept.   Odyssey was way behind, Steph got it fairly well caught up.  Fennewald stated Fugere told him the state is considering whether or not to let Surrey continue with the program.  Chief Coca explained all traffic violations are entered into the system automatically.  Other citations have to be printed and given to the clerk to be entered into the system.  He explained part of the problem in the past is that some has been done on paper, some online with Odyssey and there didn’t seem to be any consistency.  He explained that both he and Stephanie went to Bismarck for training and that we need to have someone in the office that can keep it going forward.
Gantzer stated we need more than one person that knows how to use the system.  Christianson asked why the state may not want to continue Odyssey with the city.  Coca stated it’s not that they don’t want us to have the program, it’s the constant training.  We’ve now sent three or four people to training in the last 6-8 months and that’s not typical.  One of those people that went through training spent an enormous amount of time on the phone with them, tying up their office for extended periods of time and they are still a little bitter about that so they don’t want to invest any more time in the city.  Coca stated he thinks ultimately they will let us continue with Odyssey because it does benefit the state, it streamlines everything, saves time and money for both the state and the city if we do it properly.  Dickinson asked if it would be better to kick it over to the county, Coca said we can’t do that.  Gantzer asked if there was any other way to learn it other than to go to Bismarck for training.  Coca indicated he and Steph can help with some training and talked about the possibility of contracting with the Minot Clerks as we’d done in the past.  Fennewald asked if Anita could be trained in Odyssey as a backup.  Coca explained the timeframe when the Clerks for the City of Minot helped Surrey with Odyssey input when we did not have a city clerk.  Coca explained the clerk has to get their credentials from Bismarck but can train here.  A resident inquired as to why the city keeps losing clerks.  Johns stated Bodle should get an exit interview.

Council reviewed a memorandum from the city attorney regarding process efficiency in council meetings.  Christianson discussed some of the pros and cons of the concept.  Fennewald stated the city has tried committee meetings before and it didn’t help reduce council meeting time.  Christianson stated she, personally, likes having full council discussions. 

A resident asked why the city goes through so many clerks.   Fugere indicated much of it has been because of the turmoil within the council.

Mayor Tollefson reported the ordinance book he’d received from Karla Walsh seems to have information that is way out of date.  Discussion followed regarding having a plan to update the ordinance book.

Dickinson stated he thinks there should be an exit interview with Bodle to find out why she left.  Fennewald read a portion of her exit letter:  “I am amazed at all the drama, the division, and no backup or support from those that are/were in city council positions.  I’ve had the feeling from the start that it is a belief the ladies in the office do not do their job.  Comments made and heard and snide remarks.  I’ve never worked in a position where there was not one supervisor or boss.  It’s hard when everything is decided by a council and a council that is not in the office or sees the daily operations of what goes on in the City of Surrey.  So, I apologize, I have expectations for things being done, taken care of and actions and decisions made.  I have a work ethic and will be the first one to jump on a task.  The council should be aware of the disarray of the office, absolutely how unorganized; and lack of/or no records or documentation in a lot of aspects, not just the court system.  It’s a friggen mess!”         

Council reviewed an email from the city attorney regarding Access to Timecards.  

The Emergency Operations Policy was reviewed and updated.  Johns moved to approve, Thiesen seconded;  Johns – yes; Thiesen – yes; Gantzer – yes; Dickinson -yes; Christianson – yes; Fennewald – yes, motion passed.

A resident asked about an ordinance regarding exit interviews.  Johns stated she thought this matter had been handled in February or March of 2019 and to check the minutes.

Mayor Tollefson discussed an easement agreement for roadway construction, maintenance and use between BNSF Railway Company and the city and asked for authorization to sign, pending reviewal of the agreement by the city attorney and to pay the fees involved.   This is for the Surrey West Side Sidewalk Improvements Project.  Attorney Schultz discussed the agreement with council.  Johns moved to authorize Mayor Tollefson to sign the agreement and pay the fees, Fennewald seconded; Johns – yes; Fennewald – yes; Dickinson – yes; Christianson – yes; Thiesen – yes; Gantzer – yes; motion carried.

Public Works
Waller discussed the crack sealing that was completed.  They are working on trying to get the streets swept and are tentatively set to start burning at the tree dump, weather permitting, this week.

Waller address the popular topic of why people are leaving the city; everyone is tired of the he-said, she-said; the BS, the rumors and rigmarole.  He thinks the right people on the board can turn the city around; stop the vindictiveness, the council is the backbone of the city.  The ladies in the front office are swamped; public works stays busy. (applause) 
Fugere discussed the EAP policy the city pays $1500 per year for this coverage.  For $310 per year this coverage could be provided along with a life insurance policy and AD&D for each full-time employee.  Lindsay Coca said the Village plan was brought up due to police officers experiencing traumatic events and were needing counseling as well as other employees in the office needing it.  Fugere will look into the coverage in more detail.

Police Report
Coca reported the chief of police position has been advertised and he has 17 applicants so far, only one in the state of North Dakota.  The ad will run through July 22nd giving plenty of time to get applications in.  Coca asked if the full council would be interviewing.  Gantzer asked if Coca was going to decide how many to interview.  Coca offered to do the background checks and get a list to council.  Coca stated he’d been interviewed by the full council along with the Chief of Police from Minot and the Sheriff from Ward County.  Johns asked Coca to bring the top 7 candidates. 

Fugere asked about pay increases for the 2021 budget.  Johns said state aid and highway distribution is going to be down next year, 15%-25% and that has to be taken into consideration.  Dickinson stated the Ward County Highway Department employees are not getting raises, Johns said, same in Velva.  Johns recommended 0%.  Fugere offered to forego a pay increase if it means the other city employees can get a raise.  She was instructed to use 2%.

Gantzer mentioned a letter included in the packets.  Terra Knipp appeared before council to discuss her email and the Facebook post attached to it.  A council member posted on Facebook asking what everybody’s opinion of the Surrey city council meeting was along with a comment that it was another shit show by the corrupt Surrey city council.  Knipp read her email to council.  Dickinson stated the way the commissioner appoints were done was unfair.  Knipp stated, unfair is different than corrupt.  Dickinson stated he had 15 people tell him it looked like a setup; it wasn’t fair that Steve and Mike got put on two different things; President of the Council; Public Works; I have more knowledge of public works than anyone in here; I’ve never had a bad word with AJ, ever!  All I’ve ever tried to do is help him.   It’s the only position that I thought I would fit.  It wasn’t fair that two council members doubled up.  Dickinson told Knipp he really doesn’t care about her opinion.  Knipp said if a council member is corrupt, that’s a serious charge, if you don’t like what they did, that’s completely different from being corrupt; you’re calling the mayor corrupt, you’re calling Jenny corrupt; don’t call the council corrupt unless you want to bring charges against them.  Dickinson stated they’ve been very rude to the mayor, multiple times, for months.  

Mayor Tollefson reported on a new business in the city limits.

Gantzer asked Mayor Tollefson if he’d be writing up Dickinson for the Facebook post, he stated “no”.  Dickinson asked, where would you stop?  Gantzer stated she is sick and tired of this city being drug through the mud on social media.  Dickinson stated, so write me up.

The meeting was adjourned.
 
*These minutes subject to review and revision by City Council. *
