Reorganizational Meeting
June 23, 2020

Present:  Chuck Tollefson, Lindsay Coca, Jenny Johns, Mike Thiesen, Twila Gantzer, Tammy Hein-Sack
Also present:  Diane Fugere, Luis Coca, Connor Kircher, Anita Trana, AJ Waller

The purpose of the meeting was to reorganize the council, discuss email regarding officer’s cruiser, act on resignation letter from Luis Coca, hire the Clerk position and set up time for new members to listen to past Executive Session recordings.

At this time, Mayor Tollefson spoke and insisted that council adhere as much as possible to the proper decorum of Roberts Rules of Order.  He asked for council’s assistance in this to keep meetings in focus and timely.    He then asked that all the letters of reprimand he has placed in employee and council member files be removed tomorrow.  With a new council he wants to start over with a clean slate.

The pledge was recited.

The meeting was called to order.

Mayor Tollefson read the names of the new council members.  At this time former members left the table, with applause from the audience, and new members took their seats.  Mayor Tollefson nominated the following appointments:  
	City Administrator - Diane Fugere
	Public Works – AJ Waller & John Doyle
	Deputy Auditor – Anita Trana
	Full Time Police Officers – Connor Kircher & Anna Olson
	Part Time Police Officer – Kevin Howe
	Building Inspector – Ward County – Leo Schmidt
	Alternate Judge – Carrie Francis
	City Attorney – Andrew Schultz
	City Engineer – AE2S
Oaths of Office were read by the above as well as the new council members.
Gantzer moved to approve these appointments, Christianson seconded; Gantzer – yes; Christianson – yes; Dickinson – yes; Fennewald – yes; Johns – yes; Thiesen – yes; motion carried.

Mayor Tollefson made the following nominations for commission seats:
	Council President – Elaine Christianson
	Council Vice President – Twila Gantzer	
	Personnel Commissioner – Jenny Johns
	Public Works Commissioner – Brent Dickinson
	Police Commissioner – Steve Fennewald
	Finance Commissioner – Elaine Christianson & Jenny Johns
Dickinson moved to approve the nominations; Johns seconded.  Thiesen asked if there was a reason he was not on the list.  Tollefson indicated, no, that Thiesen served well and served his time.  Thiesen indicated he had another 2 years left on council.  Tollefson indicated he’d talked to different people in the police department and they thought Fennewald would be workable.   Thiesen asked, “so you have nothing I can help with for the city?” Tollefson said “Oh, I’m sure you can”.  Dickinson asked why not combine public works and have co-commissioners.  Tollefson indicated he didn’t know if that can be done.  Christianson indicated there are 6 commission positions, why not have one council member for each position and why was the Finance Commission combined if other commissions can’t be combined?  Johns stated the Public Works is Water/Sewer and Streets, so it could be two positions.  Dickinson amended his motion to split up Public Works Commission to Water/Sewer & Streets.  Gantzer asked if all nominations were being voted on at one time or one at a time.  Thiesen indicated they were doing it as a group; the whole thing.  Several council members stated they prefer to do it separately.  Thiesen reminded that there was a motion and a second on the table but that he had a second point he wanted to discuss.  He stated there is a shadow over the council that creates a problem and that the optics of it look bad.   He indicated Finance is not a good spot for Johns at this time and until things are cleared up it is a questionable decision, but he is fine with her coming at it again at a later date when it’s all cleared up but as of right now it looks bad.  He’s had many people from the community reach out to him stating this is probably not the best thing for the city right now.  Fennewald indicated he had the same type of contacts made; calls, texts and people on the street.  Dickinson stated “you are innocent until proven guilty, there’s no guilty.”  Johns stated, “no, it’s fine with me”.   Tollefson said to scratch Johns from Finance.  Gantzer asked if they can just vote on them one at a time starting with the President.    Dickinson rescinded his motion.

Fennewald moved to nominate Thiesen as Council President, Christianson seconded, Thiesen was asked if he’d accept the nomination, after consideration, Thiesen indicated yes.  Fennewald – yes; Christianson – yes; Dickinson – no; Gantzer – yes; Thiesen – yes; Johns – yes, motion carried.

Tollefson asked for nominations for Council Vice President.  Fennewald asked if council was okay with a person having two offices, Tollefson indicated it was done last time and that a precedence had been set.
Gantzer moved to nominate Christianson, Fennewald seconded, Fennewald indicated Christianson has a lot of experience as previous auditor for the city.  Christianson was asked if she’d accept the position; she indicated yes.  Gantzer – yes; Fennewald – yes; Christianson – yes; Dickinson – yes; Thiesen – yes; Johns – yes, motion carried.

Tollefson asked for nominations for Personnel Commissioner.  Christianson moved to nominate Fennewald, motion died for lack of a second.  Thiesen moved to approve Dickinson, motion died for lack of a second.  Gantzer moved to nominate Christianson, Fennewald seconded for the sake of discussion; Gantzer -yes; Fennewald -no; Thiesen – no; Johns - no; Dickinson – no; motion failed. Thiesen moved to nominate Gantzer; Johns seconded; Thiesen – yes; Johns – yes; Gantzer – yes; Fennewald – yes; Christianson – yes; Dickinson – yes, motion carried.

Tollefson asked for nominations for Public Works Commissioner.  Johns asked Tollefson if he would split that up between Streets and Water & Sewer and that she’d be happy to take Water & Sewer and possibly Dickinson wanted to take Streets.  Attorney Schultz indicated that may be rewriting an ordinance at this time and we’d need to revisit this, he also stated its okay to have co-commissioners who would then divide the duties between themselves.  Fennewald asked Thiesen if he’d double with him, Thiesen answered in the affirmative.  Dickinson asked Thiesen if he was doing exactly what he was talking about earlier, about being left out.  Thiesen indicated he wasn’t trying to exclude anyone.  Fennewald spoke about the possibility of losing city employees if certain individuals are appointed to a certain commission.  The matter was tabled at this time.  

Tollefson asked for nominations for Police Commissioner.  Thiesen nominated Fennewald, Gantzer seconded; Thiesen – yes; Gantzer – yes; Johns – yes; Dickinson – yes; Fennewald – yes; Christianson – yes; motion passed.

Tollefson asked for nominations for Finance Commissioner.  Gantzer moved to nominate Elaine Christianson, Fennewald seconded; Gantzer – yes; Dickinson – yes; Christianson – yes; Fennewald – yes; Thiesen – yes; Johns – yes, motion carried.

Tollefson asked for nominations for Public Works Commissioner.  Fennewald indicated he’d help Thiesen if he’d like.  Gantzer moved to nominated Fennewald and Thiesen, Christianson seconded, Gantzer – yes; Christianson – yes; Thiesen – yes; Johns – yes; Fennewald – yes; Dickinson – no, motion passed.  

Mayor Tollefson mentioned the email regarding the Chief, then read aloud:  *On or about May 27, 2020, I received an email regarding the dates and hours of the Police Chief’s cruiser parked at his residence and requesting that it be checked out.  Compared to his work schedule it seems to be parked at his residence all of the time.  It is my responsibility as mayor to check into this further.  As part of the chain of command I turned over the printed email to Diane, the City Administrator to check it against the Chief of Police’s work schedule.  Diane said, she didn’t have the police work schedules.  Lewis (sic) (Chief of Police), had offered it to Diane, but she declined.  I left the printed email with Diane.

Later in the day I received a call from Travis Dalby.  He stated that Mike Theisen had called him wondering about the email.  I explained the email to Travis and told him I had turned it over to Diane.
Monday, June 1, 2020, council meeting the email was brought up by Lindsay Coca and distributed to all of the council members with discussion in front of the public.  I had given it to Diane as a private/confidence email and this should have been handled as such, not to be exposed to the public.  Mayor Chuck Tollefson.  *Punctuation left as written in original correspondence.

Diane informed those present that she was never told it was confidential to which Mayor Tollefson agreed.

Mayor Tollefson then read another statement about a meeting he had with Detective Wooster.  *Thursday, June 18, 2020 I met with investigator Nicholas Wooster from Ward County.  Mr. Wooster, explained to me that any disagreement on police hours was a civil matter and not a legal one.  If malfeasance has occurred the city would then have to sue to recover any loss it deems appropriate.  The question now is whether the council wishes to proceed with an investigation or not.  Mayor Chuck Tollefson.  *Punctuation left as written in original correspondence.

Thiesen asked if there was any other correspondence with Mr. Wooster other than Tollefson’s statement.  Tollefson indicated there was no correspondence, just what Wooster told him, and he relayed it.  Thiesen asked exactly what Tollefson’s conversation was with Wooster.  Tollefson stated Wooster asked him, as part of his investigation, about the stalking charge and asked how difficult it is to see the Police Chief’s car at his residence and he stated it is simple; any time you drive down Pleasant Avenue or over the overpass you can see if the car is there or not.  Fennewald asked if this was a string of emails, Tollefson indicated it was approximately 3 pages and that he did not read them but turned them over.  Fennewald asked if a complaint was issued by this citizen because there is a form they are supposed to fill out if they have a complaint against one of our employees. Tollefson indicated there was no complaint form.  A resident asked if the paperwork was brought to the Chief, Tollefson indicated it was.  Chief Coca indicated that it was not, in fact, brought to him by the Mayor.  Tollefson explained he asked Fugere, who stated she doesn’t have the police records and he’s tried to get the police records for a long time.  Coca reminded Tollefson of an earlier conversation in his office with Diane present where she indicated she does not want a copy of the police schedule.  Tollefson indicated he did not remember that conversation.  Coca reported he’d recorded the conversation and could play it, to which Tollefson indicated, “okay.”  Dickinson stated there are several people in town that complain about the police (chief’s) schedule.  Coca discussed police officers’ schedules.  Dickinson asked what his hours were, and a member of the audience mentioned that he works all hours of the day and had been called to her home in the middle of the night many times.  With several people speaking at once, Mayor Tollefson used the gavel to restore order.  Gantzer stated she’d like to know what Chief Coca would like; I’d like to know if it needs to be pursued further; if he has concerns about it and that she doesn’t know if it should be council’s decision to pursue it, it should be up to Chief Coca as he was the one that was personally stalked by someone.  Dickinson stated he doesn’t consider it “stalked” when someone drives by and see the car there.  Gantzer stated “that’s stalking”.  Once again, with several people speaking at once, the Mayor restored order.  Mayor Tollefson stated that was one of the things that came up with Detective Wooster and that the stalking charges are very specific in Century Code and you can’t just have driving by and calling it stalking.  Fennewald stated to Tollefson that he literally has 3-4 pages, so it’s 50 – 60 emails from somebody.  Tollefson stated, “it was one email.”  Gantzer stated she thought it was one email with one long list.  Fennewald asked Tollefson who the email was from.  Tollefson indicated he won’t disclose that at this time.  Thiesen stated, “if you were to turn that over, we could ask the person what their intent was and this could all go away and then they can file a complaint.”  Gantzer asked what Luis wants to do, what he would like the council to do.  Tollefson indicated that’s why he brought it up and why he’s turning it over to the council.  Chief Coca indicated that when he spoke with Wooster he told him that he understands that part of the position includes this type of activity and he doesn’t expect any stalking charges to be pursued but that his wife is concerned about it and he worries about her.  He would like someone to sit down and take his timecards compared to this document and clear his name as he’s done absolutely nothing wrong and yet his name is being dragged through the mud.  Fennewald questioned the accuracy of the email.  Coca stated that a true representation of what I worked is on my timecards.    Tollefson indicated he’d been asking for timecards from Fugere since this all came out, and schedules, and that he’d been refused every time.  Thiesen and Coca indicated the timecards cannot be released but the mayor can review them.  Coca stated that he’s offered them for review but that they cannot be released to anyone.  Tollefson stated it was never intended to be released until we received a decision from the city attorney.  Lindsay Coca stated that the city cannot pursue the charges but that it has to be her or Luis as it’s not a city matter, but a civil matter.  Terra Knipp asked, if no one has signed a complaint form, why was this even brought before the council.  Karla Walsh asked for clarification on the matter, discussion ensued.  Tollefson stated he’s turning it over to council to decide what they want, whether they are going to get together and go through the timecards and compare to the document or shit-can the whole works.  Gantzer stated Luis can’t clear his name and the reason the council could clear his name is because it was discussed here, in a public meeting.  Fennewald told Tollefson he should have never brought it to council if there wasn’t a complaint form.  Tollefson asked for a motion to do something.  Christianson moved to make record that there is no formal complaint and Luis is “good to go”, Thiesen seconded; Christianson – yes; Thiesen – yes; Johns – yes; Fennewald – yes; Dickinson – yes, motion carried.

Council reviewed Chief Coca’s resignation letter.  Coca told council his last day was going to be July 11 but he’s moved that date up to June 30.  He gave July 11 as the last day in order to have time to advertise, hire and help train a new chief but, because he found out the Mayor decided to appoint Officer Kevin Howe to run the department when he leaves, therefore, he feels he doesn’t need to give a full 30 days’ notice as there’s already a replacement.  Thiesen asked Tollefson who he discussed this decision with or was it just a snap decision.  Tollefson indicate he talked to Howe and he was interested in a temporary job until we find someone.  Thiesen stated this is like the mayor’s nomination list and that he’s very open to hearing the mayor’s recommendations but the council does the majority of the appointing.  Dickinson stated as mayor he has the right to bring options.  Gantzer stated the mayor doesn’t appoint but can make recommendations and that this is just like the attorney matter the council went through.  Fennewald stated the recommendation should have been brought to council.  Dickinson asked if it is wrong to ask Howe when he found out Luis was resigning as he was the chief at one time, so we would  have somebody.   Thiesen stated, that’s perfectly fine but to go into the office and say this is what’s going to happen, it creates a domino effect to where he’s getting phone calls from officers and messages from people in the city asking what’s going on and that he, as Police Commissioner, was not talked to about this.  He indicated he’d asked Diane multiple times if she’d had any communication with the Mayor regarding what we were going to do about the Chief’s position and there was nothing time and time again.  Coca stated he turned in his resignation on June 11 or 12 and was disheartened and concerned that no one spoke to him about it until the Police Commissioner spoke to him that Friday; no one spoke to him about a contingency plan that, normally, by now, would have been advertised extensively but that hasn’t been done that as no one has communicated with him about it.  Gantzer stated maybe nobody knew as she hadn’t heard about it.  Coca informed council that he’s the one that wrote the training manual for the department as well as the police policy manual and generally put things in place in the department and he offered to stay on and help part time until a replacement was found yet, no one communicated with him, but instead asked Howe to run the department behind his back.  Dickinson stated that’s part of the Mayor’s job and that it isn’t a done deal.  Thiesen stated he (mayor) went to the office and said it’s going to be a done deal.  Tollefson asked who said that.  Thiesen said “you did.”  Tollefson said “no.”  Gantzer asked Tollefson if he reached out to Brad Seideman for discussion  regarding application.  Tollefson stated he’d talked to his wife who suggested he might be interested in the job.  Tammy Hein-Sack asked why the position has not been posted.  Tollefson stated he assumes it will be but, we have Kevin who’s already working here, a former police chief and he’s agreed to take over until we find someone.  Gantzer moved to post the position and keep Chief Coca on, if he’s willing, until the position is filled, maximum 3 months, Fennewald seconded.  Discussion.  Gantzer – yes; Fennewald – yes; Christianson – yes; Dickinson – no; Johns – yes; Thiesen – yes, motion carried.  

Gantzer moved to accept Coca’s resignation with much thanks and gratitude for his dedication to the department, Christianson seconded.  Discussion: Karla Walsh thanked Luis for his service to the city; that he’s done a fabulous job for the city; built an incredible relationship with the people in the community.   Gantzer – yes; Christianson – yes; Dickinson – yes; Fennewald – yes; Thiesen – yes; Johns – yes, motion carried.

Interviews were conducted for the Clerk position.  Gantzer reported two candidates and moved to offer the position to Nikkole Malone at $15.00 per hour, Fennewald seconded.  Discussion.  Gantzer – yes; Fennewald – yes; Christianson – yes; Dickinson – yes; Johns – yes; Thiesen – yes, motion carried.

If Malone refuses the job, Gantzer moved to offer it to Dina Passaglia at the same rate, Christianson seconded; Gantzer – yes; Christianson – yes; Fennewald – yes; Dickinson – yes; Thiesen – yes; Johns – yes, motion carried.

Tollefson discussed setting up a time for new members to listen to Executive Session recordings.   Thiesen asked if this was for all Executive Session recordings, Fennewald stated no; he just wants to listen to a couple of them.  Gantzer asked if this is legal.  Attorney Schultz stated he was not familiar with that but that he’d check on it and Diane would let council know by the end of the day tomorrow.

Meeting was adjourned.
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