
Surrey City Council
Regular Meeting
July 10, 2017
7:00 pm


Present: Council President-Karla Walsh.  Council Members- Rod Hjelden, Travis Dalby, Jared Klimpel, Lindsay Coca and Terry Johnson.  Absent-Mayor Jason Strand.

Also Present: Jason Vaagen-City Administrator; Sergeant Luis Coca; PW Director-Keith Hegney; Brent Erickson from AE2S; Senator Larsen; and Dan Ruby from Circle Sanitation.

REGULAR MEETING 
Council President Walsh called the meeting to order at 7:00 pm.
 
Walsh called for the recital of the Pledge of Allegiance.

Review & Approval of Minutes and Financial/Other Reports
Walsh asked for a motion to approve the minutes from June 5, 2017 Meeting.  Coca/Johnson made motion to approve minutes. All Aye.

Walsh asked for a motion to approve the financial reports and Administrators Report and PW report. Hjelden/Johnson made motion to approve reports. All Aye.

Unfinished Business
Under unfinished business discussion ensued regarding the second reading of 9.0102. Klimpel/ Dalby made motion to approve second reading. All Aye.

Walsh welcomed back Rod Hjelden to the Council meeting.

Monthly Business
Dan Ruby from Circle Sanitation addressed Council regarding the garbage contract. He addressed that the contract is considered a hybrid plan. He drafted two proposals for the garbage contract one being a hybrid service and one being fully automated. Discussion ensued on each. Dan also stated he is looking at being present at more Council meetings for status updates. 

Discussion ensued regarding the Highway 2 pedestrian crossings. Council provided Brent Erickson and City Administrator Vaagen instructions on what to send to NDDOT.

Engineer
Discussion ensued regarding the warranty work reimbursement that the City has been negotiating with the contractor.

Public Works Department
PW Hegney provided the Council with updates such as mowing, crack sealing, tree dump and the like. Hegney also addressed Council regarding a management training he will be attending in the end of July.

Discussion ensued regarding the street sweeping to get the sand off the streets. 

Police Department
Sergeant Coca addressed Council regarding Chief Howe attending NDPOA meeting August 15-18. Discussion ensued.

Sergeant Coca stated the Police Department was awarded a grant for a new radar unit. Discussion ensued.

Sergeant Coca also addressed the status of the new hire. Discussion ensued. 

City Administrator
The current time clock system replacement was discussed. City Administrator Vaagen and Council President Walsh discussed the different options. City Administrator Vaagen stated the option presented is by far the best value for the dollar. 

Discussion ensued. Hjelden/Coca made a motion to approve the purchase of the Easy Clock system. Roll Call: All Aye.

Walsh asked City Administrator to set up a time for review of the punch system.

Discussion ensued regarding the bids on the Tahoe. Klimpel/ Dalby made a motion to accept the bid from Ray Volk for $3,000. All Aye.

Discussion ensued regarding the City Preliminary Budget.  This included the wage increases for employees. Dalby asked if wage increases should be across the board.  Personnel evaluations need to be completed by March 31 each year. Council wants all evaluations done for each employee and then by March 31 each year after that.

Johnson/Klimpel made a motion to approve the preliminary budget as presented. Roll Call: All Aye.

Additions
[bookmark: _GoBack]Discussion ensued regarding the succession plan for the Police Chief position. 

Discussion ensued regarding the placement of the Lion’s Club sign.

Discussion ensued regarding the potential rail expansion with the highway bridge construction.

Coca/Dalby made a motion to adjourn the Council at 9:30 pm.
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