
Surrey City Council
Regular Meeting
May 6, 2019
7:00 pm

Present: Mayor Strand, Rod Hjelden, Karla Walsh, Travis Dalby, Brent Dickinson, Mike Thiesen, and Lindsay Coca.

Also Present: City Administrator Vaagen and Chief of Police Coca.

Mayor Strand called the meeting to order at 7:03pm

The Pledge of Allegiance was recited.

Consent Agenda

Mayor Strand called for a motion to approve the minutes of the April 1st meeting, April 23rd and 30th special meetings.

Walsh/Coca made a motion to approve the meeting minutes. Roll: All Aye.

Mayor Strand called for a motion to approve the financial reports and other reports including the gaming license renewal for Minot Hockey Boosters.

Thiesen/Dickinson made a motion to approve the financial reports and other reports. Roll: All Aye.

New Business
Discussion ensued regarding the homes to be moved into town.

Johnathan Henderson from addressed the Council regarding the homes he is looking to move into town. 

Discussion ensued further.

Coca/Thiesen made a motion to approve moving one home into 2nd St. NE and one home to 1st Ave SW. Roll: All Aye

Unfinished Business
Discussion ensued regarding the Staffing Committee recommendations. Recommendations include changing the City Administrator position back to City Auditor, Deputy Auditor as a full-time position, and moving the City Clerk position to a part time position. 

Discussion ensued regarding the Mayor/HR person being able to handle the disciplinary needs. 

Dalby entered the meeting.

Dalby also brought up the possibility of changing the position to a City Manager position.

Discussion ensued regarding shortening the job descriptions.

Discussion ensued regarding having a City coordinator or manager.

Discussion ensued regarding whether there is a need for a Public Works Director or another Public Works Employee.

Discussion ensued regarding having a committee set up to designate job duties to each position. 

Discussion ensued regarding having someone that is hands on to oversee City operations. 

Hjelden/Dalby made a motion to set up a staffing committee to bring forth an implementation plan for the staffing committee recommendations. Roll: Hjelden-aye, Dalby-aye, Dickinson-nay, Thiesen-aye, Walsh-aye, and Coca-aye. 

Walsh, Coca, and Hjelden will present an implementation plan next meeting.

Discussion ensued regarding the City Clerk position. Council concurred to table this until the staffing committee has completed their assignment.

Discussion ensued regarding the report received regarding the grievances. Mayor Strand read the conclusion of the grievances report aloud. 

Discussion ensued regarding food trucks and licensing. 

Discussion ensued regarding the bars transferring their liquor licenses for the “All School Reunion”.

Hjelden/Dickinson made motion to allow this contingent on approval from the police department. Roll: Hjelden-aye, Dickinson-aye, Thiesen-aye, Walsh-aye, Coca-aye, and Dalby-nay.

Discussion ensued regarding the potential for an employee assistance program for staff and potentially elected officials. 

Hjelden/Thiesen made a motion approve the implementation of the Employee Assistance Program. Roll: All Aye.

Engineer’s Report
Discussion ensued regarding the Engineer’s Report and the TAP project. Council would like to see if this can be rerouted.
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Public Works Department
Discussion ensued regarding the Public Works Department. Discussion ensued regarding interviewing for the Public Works position. Committee instructed City Administrator to get something set up this week. 

Mayor
Mayor Strand brought up creating a Citizen of the Year Award. Discussion ensued on setting something like this up.

Police Department
Chief Coca updated Council stating he doesn’t have much this month. He did advise Council that Officer Kircher will be awarded the Colonel Award from the Highway Patrol for his action during an incident that occurred at “Dawn to Dusk”. 

Council addressed Chief Coca regarding junk accumulating in yards.

Chief Coca asked that something regarding campers being on City streets be put out.

Walsh thanked Chief Coca for getting in front of the incident that occurred in the community over a week ago.

Taylor Schiller from the sheriff’s department attended the Council meeting.

City Administrator
City Administrator Vaagen updated the Council regarding the west bound bridge project.

City Administrator Vaagen stated the employee evaluation form is included in the Council packet. Discussion ensued regarding the evaluations being completed. Council would like to get these completed before the next Council meeting. 

City Administrator Vaagen discussed the construction dumpster with the Council. Discussion ensued.

City Administrator Vaagen discussed the information sheet provided by AE2S Nexxus.

Discussion ensued regarding the information sheet regarding “Operation Prairie Dog”. 

Discussion ensued regarding rotating the Council portfolios.

Coca/Thiesen made a motion to adjourn at 8:32pm.
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