
 Surrey City Council
Regular Meeting
April 1, 2019
7:00 pm
Present: Mayor: Jason Strand. Council Members: Brent Dickinson, Mike Thiesen, Rod Hjelden, Karla Walsh, Lindsay Coca and Travis Dalby.  Also, present: City Administrator Vaagen, Public Works Director Hegney and Chief Coca III.

Strand called the meeting to order at 7:00pm.  The Pledge of Allegiance was recited.

Consent Agenda
Mayor Strand called for a motion for approval of the minutes. Hjelden/Dalby made a motion to approve the minutes. All Aye.

City Administrator Vaagen disclosed that the revised bill amount is $454,932.98. 

Mayor Strand called for the approval of the financial reports and other reports.

Thiesen/Coca made a motion to approve the financial reports and other reports. Roll: All Aye.

New Business
Blaine Klein discussed his request to move the property line between his primary home and the rental property. 

Discussion ensued regarding what Mr. Klein is proposing.

Unfinished Business
Discussion ensued regarding the email received from the City Attorney regarding the right of way for the Koble plat. 

Council concurred to have the attorneys put the correct numbers in writing and bring it back next week. 

The staffing committee provided the Council with a report regarding the City employees. 
 
Discussion ensued on all departments.

Discussion ensued regarding the on-call schedule for the Public Works department and reviewing this. 

Discussion ensued regarding setting up a check off list for training in the Public Works department. 

Discussion ensued regarding the office staffing. The committee recommended the City Clerk position go to part time. 

Discussion ensued that the City Administrator position become the City Auditor position again.

Discussion ensued regarding the employee reviews needing to be completed. 

Discussion ensued regarding the job descriptions need to be clarified and as such there are different job descriptions. 

Discussion ensued regarding the chain of command needing to be in place and used properly. 

Discussion ensued regarding more training for staff.

Discussion ensued regarding a rotating commissioner schedule for the portfolios.

[bookmark: _GoBack]Discussion ensued regarding the park duties that are completed by the front office staff. 

The Mayor stated this would be tabled until next month and will discussed further.

Monthly Business
City Administrator Vaagen discussed the “Prairie Dog Bill”.  Discussion ensued.

Engineer’s Report
City Administrator Vaagen discussed the Engineer’s report and the status of the TAP project.

Public Works Department
PW Director Hegney discussed what is going on in the Public Works department including the new employee passing the physical capabilities test and is now working. 

PW Director Hegney discussed the department playing catch up and getting ready for projects.

PW Director Hegney discussed 8th Ave NW and getting that road repaired as was discussed last fall. Discussion ensued.

Mayor
No business to discuss.

Police Department
Police Chief Coca discussed updates from the Police Department and the indigent defense costs. Discussion ensued.

Police Chief Coca discussed that the department started doing extradition of people on the warrant list. Discussion ensued.

Police Chief Coca discussed ordering two officers’ ballistic vests that they are getting through a grant.

Police Chief Coca discussed the ordering of officer uniforms.

Police Chief Coca stated April 25th he and Officer Kircher will be attending FST training.

Police Chief Coca stated he spent a good chunk of his time pulling documents for the outside counsel regarding the grievances. He stated we should have something on the grievance report within the next 2 weeks.

Discussion ensued regarding the cost savings from the purchase of uniforms. 

City Administrator
City Administrator Vaagen reminded Council the “Tax Equalization” meeting is at 7pm April 8th.

City Administrator Vaagen presented the Generator Contracts presented by Butler. Dalby/Dickinson made a motion to approve. All Aye.

City Administrator Vaagen presented the final plat of Outlot 6. Thiesen/Hjelden made a motion to approve the final plat. All Aye.

City Administrator discussed the possibility of revising the Comprehensive Plan as recommended by Planning and Zoning. He also stated it would be good to review the Comprehensive Plan once the County releases their new plan. 

Additions
No Additions. 

Other Business
Strand asked if there was any other business.

Dickinson/Walsh made a motion to adjourn at 8:25 pm
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